Award Winning Consulting Services
Provide Highest Quality Healthcare IT
Across all of these services,
our goals are your goals:
implement scalable solutions
that improve overall system
architecture and reduce
costs, leverage updated
technology, and in the end,
improve healthcare delivery.
We deliver the outcomes
healthcare needs.”
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President, Orchestrate Healthcare

We help organizations with:
• EHR Program/Project Management
• EHR Implementation and Optimization
• Integration and Interoperability of Systems,
Devices, and Organizations: Assessments,
Migrations, Support and Management
• Information Security Program Development,
Awareness and Remediation
• Business and Clinical Intelligence/Analytics
Strategy, Governance and Implementation
• System Selection Services
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Concentrated Focus Benefits Our Clients

Focusing solely on four core competencies, Orchestrate Healthcare consultants provide
specialized knowledge, expertise and unparalleled support to our clients, allowing them to
compete effectively in today’s rapidly evolving healthcare provider market.
EMR Implementation and Optimization
Providing full life-cycle implementations and optimizations of enterprise-wide EHR systems,
achieving quantifiable results in efficiencies, while staying on top of Meaningful Use requirements.
We deliver real solutions for the process and system challenges healthcare faces. Our team’s
vast experiences with all major EMR systems enable us to understand the implementation
and optimization challenges healthcare faces on a deeper and broader scope. From assessing
project readiness to achieving Meaningful Use, Orchestrate Healthcare EMR consultants
are experienced and qualified with EMR implementation, optimization, and adoption to help
your organization navigate current and future regulations on time, and on budget. We deliver
the outcomes your organization needs to provide the quality and cost-effective care you are
known for.
Integration and Interoperability Consulting
We have proven experience in helping organizations of all types and sizes succeed with their
healthcare systems integration and interoperability needs. No matter the vintage, complexity
or brand of solution, there is an Orchestrate Healthcare consultant who knows your
technology. Our experts work with you to develop an integration strategy: connecting your
disparate healthcare applications with interoperability fluidity so that patient data continues
to flow smoothly between resident systems and devices, and to external trading partners.
Your data and information generated by one system will be accessible and able to be used in
meaningful ways for results that work today and will continue into the future.
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Information Security Consulting
Orchestrate Healthcare’s Information Security Practice is focused on supporting our clients’
information technology with certified information security fundamentals. We know that healthcare
information security is much more than just HIPAA compliance. Our approach to Information
Security includes:
• Having a risk-centered approach
• Supporting privacy and being a good steward of the patient data entrusted to the organization
• Developing an Information Security Program that is supported not only by IT, but across the
entire organization and based upon common industry and recommended practices
• Creating an information security culture
• Enabling timely and flexible responses to information security incidents
Orchestrate Healthcare’s Information Security Practice solutions are tailored to our clients’ needs.
From Risk Assessment Remediation to a holistic Information Security Strategy, we work with you to
develop a plan you can trust.
Business Intelligence Consulting
Cost and Quality Analysis  •  Patient Engagement  •  Enhanced Outcomes
From developing and implementing BI strategies for healthcare systems across the country,
to placing individuals within healthcare environments to perform complex report design and
development in a multitude of EMRs and applications, we go beyond the basics fine tuning the
tools you acquired to ensure fully engaged patients and providers.

KLAS Quality Across the Board
KLAS ratings provide an unbiased, customer-provided review of a vendor’s performance.
Healthcare organizations equate higher KLAS ratings of a vendor with:
• Consistency in delivery of experienced, quality service
• Reduced financial risk
• Commitment
At Orchestrate Healthcare, we are honored to have won our fourth Best In KLAS – Technical Services
award in seven years. This award recognizes our company’s commitment to quality in every
healthcare IT project we do for our clients. We strive to be the best and our customers say we are.

About Orchestrate Healthcare
Orchestrate Healthcare delivers the outcomes healthcare organizations need. We are a multi-year
Best in KLAS awarded healthcare consulting firm specializing in four core competencies: EMR
Implementation and Optimization, Integration and Interoperability Consulting, Information Security
Consulting, and Business Intelligence Consulting.
Our consultants are seasoned professionals with a broad range of experience. Our commitment to
quality and to our customers’ success is second to none. We are known for being nimble, responsive and
accessible. Our team of consultants excel at what we do, so your organization can excel at what you do.
If you are ready for a consulting company that exceeds your expectations rather than just talking
about it, give us a call today at 877-303-3377.
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