EMR Implementation and Optimization
Electronic Medical Records (EMRs) are an increasingly important aspect to healthcare organizations.
As a platform for patient data aggregation and collaboration, EMRs can help reduce medical errors,
increase efficiency and reduce costs.

In my future planning of
any Epic implementation,
Orchestrate Healthcare is
my plan. Their methodology
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away the pressure from
me as the CIO, minimizes
my risk, and I have the
confidence that their
team will overcome any
obstacles or challenges the
From assessing practice readiness to achieving Meaningful Use, Orchestrate Healthcare
project has. No matter how
consultants are experienced and qualified with EMR Implementation and Optimization to help
insurmountable it appears,
your organization navigate current and future regulations on time, and on budget. We deliver
Orchestrate Healthcare will
the outcomes your organization needs.
take care of it.
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Specializing in Epic Solutions

Hospitals and healthcare organizations are recognizing the power of Epic’s EMR
solutions. In KLAS Research’s 2014 Epic Consulting report, The Bumper Crop of Epic
Consulting Firms: How Do They Stack Up?, Orchestrate Healthcare was ranked highest
among all the vendor-agnostic consulting firms for implementation support and staffing.
We have the Epic Expertise you need for your electronic medical records implementation
and optimization.

Our EMR Expertise Includes:
•
•
•
•
•
•
•
•
•
•

Strategic planning for information systems
Program management
Requirements gathering
System selection and contract negotiation
Clinical and financial workflow analysis and development
System implementation and optimization
Interface development
Knowledge transfer
Legacy systems support and migration
Systems performance management and maintenance

Our consultants are well versed
in all healthcare applications
and are readily available to offer
EMR Implementation and
Optimization services for these
quality solutions:

Helping Healthcare Today
As in-house IT departments struggle to keep up with the demands within their
organizations, Orchestrate Healthcare offers expert consulting services for
healthcare clinical projects. We work alongside internal staff to provide
four important elements of excellent service:

• Allscripts

1 Technical expertise

• Cerner

2 Project management

• Epic

3 Project methodologies

• Eclipsys

4 Process improvement / optimization

• GE / IDX
• McKesson
• MEDITECH
• NextGen
• Siemens
• And Others
Orchestrate Healthcare is
great to deal with. They
don’t rush in and try to force
their methodology on us.
They first determine what
needs we have and adapt.

The Bumper Crop of Epic
Consulting Firms:
How Do They Stack Up?
KLAS Research
August 2014

Our experienced consultants are knowledge transfer specialists determined
to successfully implement and optimize clinical systems that best fit your needs.

Custom Solutions
Because health records are fundamental to healthcare, it is necessary to
understand how they are or will be used within an organization. Orchestrate
Healthcare understands how processes and systems work together and
incorporates the latest techniques into the planning process.
Because most healthcare practices have their own unique set of requirements,
systems are typically custom tailored. During the process we can:
• Perform a readiness assessment of current systems
• Provide an analytical review of workflow
• Incorporate best practices
• Present a recommended roadmap for implementation
• Implement clinical and financial systems and modules
• Develop and provide training to hospital staff
• Lead the go-live
• Perform post go-live optimizations

About Orchestrate Healthcare
Orchestrate Healthcare delivers the outcomes healthcare organizations need. We are a multi-year Best in KLAS
awarded healthcare consulting firm specializing in four core competencies: EMR Implementation and Optimization
with an Epic focus, Integration and Interoperability, HIE Consulting, and Business Intelligence Consulting.
Our consultants are seasoned professionals with a broad range of experience. Our commitment to quality and to
our customers’ success is second to none. We are known for being nimble, responsive and accessible. Our team of
consultants excel at what we do, so your organization can excel at what you do.
If you are ready for a consulting company that exceeds your expectations rather than just talking about it, give us
a call today at 877-303-3377.
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